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Message  from  the  Deputy  Minister 


Helping  Serve  Albertans  Better 

In  1992-93,  our  aim  continued  to  be  giving  our  clients,  and  all 
Albertans,  the  highest  quality  service,  in  an  effective  and  flexible 
manner.  We  did  this,  while  responding  to  government  initiatives  on 
downsizing,  restructuring  and  privatization.  The  staff  of  our 
organization  are  to  be  commended  for  their  commitment  and 
professionalism  in  these  changing  times. 

Leadership,  Innovation  and  New  Approaches 

Leadership,  innovation  and  new  approaches  characterize  many  of  the 
activities  and  accomplishments  of  the  past  year.  During  the  past  year, 
a  Government  Construction  Industry  Liaison  Committee  was 
established  to  address  issues  of  common  concern  in  the  construction 
industry  in  the  province.  The  department  successfully  used  the  design- 
build  approach  to  deliver  a  number  of  projects  which  resulted  in  lower 
cost  buildings  and  improved  project  delivery  timeframes.  The  1992-93 
fiscal  year  also  saw  the  first  full  year  of  operation  of  the  marketing 
agreement  with  the  Alberta  Real  Estate  Association  (AREA).  This 
agreement  enabled  the  department  to  use  AREA  member  firms' 
marketing  expertise  to  market  surplus  government  properties. 

Government  Infrastructure  Priorities 

Supporting  the  government's  priorities  in  environment,  education  and 
health,  major  capital  projects  were  completed  at  the  Oldman  River 
Dam  in  Pincher  Creek,  the  Pine  Ridge  Forest  Nursery  and  Alberta 
Vocational  Centre  in  Lac  La  Biche.  Work  also  began  on  the  final 
phase  of  renovation  and  expansion  at  the  Cross  Cancer  Institute  in 
Edmonton. 

The  Environment 

Continuing  our  commitment  to  protecting  the  environment,  another 
230  green  products  were  placed  on  our  purchase  list.  Now,  over  480 
environmentally  responsible  products  are  available  to  provincial 
government  departments.  Use  of  recycled  paper  continued  to  increase. 
This  year,  86  per  cent  of  all  paper  used  in  government  was  recycled 
general  purpose  paper.  A  Departmental  Environmental  Group  was 
established  to  focus  attention  on  using  responsible  environmental 
practices  within  the  department.  This  department  continued  to  lead  the 
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way  with  new  green  initiatives  and  to  encourage  all  Alhertans  to  join 
us  in  contributing  to  a  healthier  environment  by  thinking  and  buying 
green. 

Growing  Role  of  Information  Technology 

With  the  rapid  advances  in  information  technology, 
telecommunications  is  becoming  a  critical  strategic  resource  in 
delivering  major  programs  and  services  to  Alhertans.  Recognizing 
this,  work  commenced  on  the  development  of  a  Telecommunications 
Strategic  Plan  for  the  Alberta  government.  Planning  sessions  were 
held  with  all  departments  and  some  agencies  and  strategic 
telecommunications  requirements  identified.  In  August  1992.  the 
department,  in  co-operation  with  the  departments  of  Attorney  General. 
Forestry.  Lands  and  Wildlife,  and  Consumer  and  Corporate  Affairs, 
introduced  a  service  to  private  sector  firms  and  the  general  public 
called  Alberta  Online.  The  department  also  embarked  on  a  major  cost 
improvement  initiative  in  the  central  computer  processing  area,  with 
very  favourable  results  to  date. 

Operating  in  a  Global  Economy 

On  April  1,  1992,  the  Intergovernmental  Agreement  on  Government 
Procurement  came  into  effect.  The  primary  focus  of  this  agreement  is 
to  fully  eliminate  interprovincial  trade  barriers  for  government 
procurement  by  June  1994.  The  department  commenced  negotiations 
in  1992  to  use  the  private-sector-operated  Open  Bidding  Service 
(OBS).  This  service  is  currently  used  by  the  federal  government  and 
provides  suppliers  with  one-window  access  to  government 
procurement  opportunities. 

The  department  assisted  with  the  development  of  the  Consulting 
Engineers  of  Alberta  legislation  which  provides  a  right  to  title, 
formally  recognizing  the  consulting  engineering  industry  for  the  role 
played  in  economic  development.  The  Act  received  third  reading  and 
Royal  Assent  June  1992,  and  will  be  proclaimed  early  in  the  new 
fiscal  year. 

Partnerships  with  the  Private  Sector 

The  department  is  a  leader  in  privatization  and  outsourcing  of  services 
to  the  private  sector.  During  the  1002-03  fiscal  year,  we  continued  to 
strengthen  our  cooperative  relationship  with  that  sector.  Our  goal  is  to 
ensure  services  are  delivered  in  the  most  cost-effective  and  efficient 
manner.  Alberta  companies  supplied  the  majority  of  goods  and 
services  purchased  through  the  department,  confirming  the  ability  Ol 
Alberta  suppliers  to  compete  in  the  open  market  We  continue  to  look 
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for  ways  for  the  private  sector  in  Alberta  to  supply  goods  and  services 
to  the  government. 

Plain  Language 

In  response  to  the  government's  plain  language  initiative,  more  than 
1,000  department  staff  are  now  trained  in  the  use  of  plain  language.  As 
a  result,  our  purchase  orders,  invitation  to  tender  forms  and  written 
communications  are  clearer  and  more  concise,  enabling  us  to  serve 
Albertans  better. 

Details  of  the  Year  in  Review 

The  following  pages  are  an  in-depth  record  of  the  activities  and 
achievements  of  Alberta  Public  Works,  Supply  and  Services 
management  and  staff  during  the  1992-93  fiscal  year,  as  we  responded 
to  the  challenges  of  a  changing  environment. 


E.  R.  McLellan,  P.  Eng. 
Deputy  Minister 
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Capital  Development 


Report  from  the  Assistant  Deputy  Minister 

. . .  responsible  for  planning,  designing  and  constructing  facilities  for 
government  departments,  for  coordinating  the  delivery  of  health  cart 
projects  Miih  hospital  boards  and  for  providing  project  management 
services  to  the  Alberta  Liquor  Control  Hoard  (ALCB),  \lbcrta  Treasury 
Branches  and  regional  library  boards.  Capital  Development  operates 
through  the  coordinated  efforts  of five  divisions:  Project  Management, 
Technical  Resources,  Construction,  Site  Developmi  nt  and  Reservoir 
Development. 


Project  Management  Division 

Project  Management  Division  provides  the  professional  and  technical 
services  required  to  plan  capital  projects  for  government  departments 
and  to  hoards  and  agencies  on  request.  In  1992-93.  the  division 
managed  363  projects,  with  a  total  cash  How  of  close  to  $92.2  million. 
Architects  and  engineers  from  private  firms,  acting  as  consultants, 
designed  the  projects  and  monitored  their  construction 

The  division  commissioned  81  consulting  firms  to  develop  projects  lor 
government  departments  and  the  Alherta  Heritage  Savings  Trust  Fund, 
and  for  capital  projects  funded  hy  hoards  and  agencies.  Total 
expenditures  in  this  regard  were  approximately  $3.5  million. 

Division  staff  provided  project  management  serv  ices  for  a  regional 
Iihrary  headquarters  for  the  Northern  l  ights  Library  System,  three 
health  units,  eight  ALCB  outlets.  21  Alherta  Treasury  Branches,  a  new 
recreation  and  theatre  complex  at  Fairview  College,  the  new  Spruce 
Point  Park  Marina  at  Kinuso.  and  a  visitor  and  reception  centre  lor  the 
Historical  Society  at  Fort  Dunvegan.  As  well,  the  division  provided 
technical  advice  and  services  to  two  Metis  settlements  on  preliminary 
plans  for  their  capital  program. 

The  division  also  completed  a  numher  of  multi-year  construction 
projects  for  facilities  enahling  other  departments  and  hoards  to  dellvei 
their  programs.  A  new  five-lane,  25-metre  aquatic  centre  at  the 
Alherta  Vocational  Centre,  Lac  I. a  Biche.  funded  hy  the  Community 
and  Endowment  Fund,  was  completed  at  a  cost  of  $2.5  million.  The 
building  was  opened  to  the  public  in  May  1992,  The  536-bed  temand 
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centre  under  construction  at  Spy  Hill,  Calgary,  is  scheduled  for 
completion  in  May  1993,  at  a  project  cost  of  $37.6  million.  The  centre 
will  provide  custody  for  males  and  females  awaiting  trial. 

The  division  managed  the  construction  of  the  $8.6  million  retrofit  and 
expansion  of  the  Pine  Ridge  Forest  Nursery,  Smoky  Lake.  This 
project,  officially  opened  in  July  1992,  will  increase  annual  production 
at  the  nursery  by  nine  million  seedlings.  The  work  was  funded  through 
the  Alberta  Heritage  Savings  Trust  Fund  and  included  new 
greenhouses,  shade  frames,  materials  handling  equipment,  boom 
irrigation  and  growing  containers. 


Project  Management  Division  — 
Health  Facilities 

Project  Management  Division  —  Health  Facilities  works  with  hospital 
boards  to  provide  engineering,  technical  and  project  management 
advice,  as  well  as  advice  on  furnishings  and  equipment.  It  also  reviews 
hospital  projects  and  makes  recommendations  for  approval  at  each 
stage  of  development. 

In  1992-93,  this  division  administered  32  major  health  care  projects 
with  a  cash  flow  of  $131.8  million.  It  also  administered  200  capital 
upgrading  projects  for  existing  health  care  facilities,  involving 
maintenance  and  improvements  totalling  $19.4  million. 

In  the  summer  of  1992,  work  began  on  a  major  redevelopment  project 
at  the  Holy  Cross  Hospital,  Calgary.  Work  also  began  on  the  $19.5 
million  final  phase  of  renovation  and  expansion  at  the  Cross  Cancer 
Institute  in  Edmonton. 

The  $7.2  million,  31 -bed,  acute  care  facility,  replacing  the  30-year-old 
Daysland  Hospital,  was  officially  opened  in  March  1993. 

Construction  of  a  $4.6  million,  35-bed  addition  for  long-term  care  at 
the  General  Hospital  in  Fairview  was  completed  in  September  1992. 

Construction  also  began  on: 

•  a  $3.4  million  renovation  and  15-bed  addition  for  long-term  care  at 
Our  Lady  of  the  Rosary  Hospital,  Castor  in  July  1992 

•  a  $5.5  million  renovation  and  15-bed  addition  for  long-term  care  at 
the  Hanna  Health  Care  Complex  in  June  1992 

•  a  $4.1  million  renovation  and  20-bed  replacement  for  long-term 
care  at  the  Galahad  Health  Care  Centre  in  September  1992 
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•  a  $5.1  million,  30-bed  addition  for  long-term  care  at  the  Elk  Point 
Municipal  Hospital  in  March  1993 

•  a  $12.2  million.  25-bed,  acute  care  and  25-bed  long-term  care 
replacement  facility  at  the  Valley  view  Health  Centre  in  May  1992 


Technical  Resources  Division 

The  Technical  Resources  Division  provides  professional,  architectural 
and  engineering  support  services  to  the  department.  The  division 
provides  technical  support  to  the  department's  capital  program  and 
manages  delivery  of  maintenance  projects  and  related  programs  that 
maximize  the  useful  life  of  government  facilities. 

In  1992-93,  the  division  signed  contracts  with  77  Alberta  consulting 
companies,  for  approximately  $7()().()(M)  in  fees,  to  provide 
investigation,  evaluation  and  maintenance  services  to  more  than  1.2(H) 
facility  projects. 

Close  to  205  maintenance  projects  were  completed  during  the  year, 
with  total  expenditures  of  about  $7  million. 


Construction  Division 

Construction  Division  administers  all  capital  construction  building 
contracts  for  the  department.  This  work  includes  managing 
construction  start-up.  monitoring  schedules  and  work  quality, 
resolving  disputes,  and  processing  progress  claims  and  change  orders. 
The  division  also  provides  construction  management  services  to 
hospital  boards.  Metis  settlements  and  other  outside  agencies. 

During  1992-93,  the  division  administered  176  new  construction 
contracts  with  a  total  tender  value  of  $32,808,076.  It  awarded  41  new 
commissions,  totalling  $165,184,  to  consultants  for  materials  testing. 


Site  Development  Division 

Site  Development  Division  is  responsible  for  developing  land  and 
utility  services.  The  work  covers  site  services  and  landscape 
development;  roads,  walks  and  parking  facilities;  water  suppls  and 
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distribution,  sewage  collection  and  distribution,  and  gas  distribution; 
legal  surveys;  demolitions;  and  coordinating  environmental 
assessments  and  audits  of  government-owned  sites  to  evaluate  the 
extent  of  contamination. 

In  1992-93,  the  division  administered  77  new  projects,  with  a 
combined  tender  value  of  $2,804,719,  and  110  consultant  commissions 
with  a  total  value  of  $539,839. 

Site  Development  contributions  to  major  projects  included: 

•  supervising  the  design  and  construction  of  water  supply  and 
electric  power  systems  to  serve  16,000  Scouts  and  volunteers  at  the 
1993  Scouts  Jamboree  at  Kananaskis  (project  cost  $700,000), 
providing  a  legacy  for  other  such  events  in  the  future 

•  coordinating  site  services  design  and  construction  management  of 
portable  classroom  facilities  throughout  the  province 

•  upgrading  fuel  dispensing  systems  and  storage  tanks  and  removing 
abandoned  tanks  and  contaminated  soils  under  the  government's 
Management  of  Underground  Storage  Tanks  (MUST)  project 

•  supervising  construction  of  recreational  facilities  at  the  Oldman 
River  Dam  site 


Reservoir  Development  Division 

Reservoir  Development  Division  oversees  the  design  and  construction 
of  major  surface  water  storage  projects  including  the  Oldman  River 
Dam  and  the  proposed  Little  Bow  and  Pine  Coulee  Reservoir  projects. 

Work  continued  on  site  reclamation,  completion  of  recreational 
facilities,  and  fisheries  and  wildlife  mitigation  on  the  Oldman  River 
Dam  Project.  The  major  components  of  the  project  were  substantially 
completed  by  March  31,  1992  with  ownership  transferred  to  Alberta 
Environment  on  April  1,  1992. 

Component  studies  for  the  environmental  impact  assessments  (EIA) 
on  the  Little  Bow  and  Pine  Coulee  projects  were  completed  and 
preparation  of  draft  environmental  impact  assessment  reports 
completed.  Consultations  continued  with  the  public  advisory 
committees  and  other  area  residents  regarding  mitigation  impact, 
recreation  facilities,  land  acquisition,  road  relocations  and  many  other 
aspects  of  the  two  projects. 
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Specifications  and  Standards  Branch 


Specifications  and  Standards  Branch  is  responsible  for  specification 
policies  and  practices.  The  branch  develops  and  maintains  the 
department's  master  specification  systems  and  provides  specifications 
management  services  on  individual  projects.  This  work  includes 
consulting  and  advising  on  procurement  systems  and  planning, 
contracting,  contract  planning  and  development  and  technical 
specifications. 

The  branch  served  the  department's  capital  works,  maintenance,  health 
facilities,  reservoir  development  and  accommodation  programs  and, 
beginning  in  1993,  the  property  management  program.  It  participated 
in  developing  project  specifications  for  more  than  490  contracts  within 
these  programs. 

The  branch  continued  to  maintain  and  develop  master  specifications, 
reflecting  changing  needs  and  priorities  within  the  department.  The 
continuing  development  and  expanded  use  of  the  health  facilities 
master  specification  was  a  major  focus  of  the  branch. 


Department  Projects 

Agriculture 

Agriculture  Building,  Lacombe 

A  design/build  proposal  was  initiated  on  behalf  of  the  Alberta  Hail 
and  Crop  Insurance  Corporation  who  were  providing  funding  lor  the 
construction  of  a  new  building  for  Alberta  Agriculture  regional 
offices.  Consultants  prepared  documents  calling  for  detailed  design 
and  construction  proposals.  The  new  building  was  completed  in 
January  1993,  and  general  revenue  made  a  net  gain  of  approximately 
$1  million  when  the  existing  Agriculture  building  was  sold  to  the 
Alberta  Hail  and  Crop  Insurance  Corporation. 

Project  Cost:    $1 ,7()( ).()()() 

Career  Development  and  Employment 

Vocational  Training  Centre,  Demarais 

Construction  continued  on  a  new  vocational  training  centre  lor  joint 
occupancy  by  Career  Development  and  Hmployment  and  Advanced 
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Education.  The  centre,  which  includes  classrooms,  administrative  and 
office  space,  carpentry  shop,  automotive  repair  shop  and  day  care 
centre,  will  replace  the  current  space  in  St.  John's  residence.  The 
project  is  scheduled  for  completion  in  July  1993. 

Project  Cost:  $3,500,000 

Education 

Early  childhood  services  program,  various  locations 

New  portable  classrooms  for  the  early  childhood  services  program 
were  installed  at  the  Waldorf  School,  Calgary  (two  units),  the  Calvin 
Christian  School,  Monarch  and  the  Elbow  Valley  Elementary  School, 
Springbank.  Existing  portable  classrooms  were  upgraded  and  relocated 
to  the  Bearspaw  Community  Centre,  Calgary  and  the  Sedgewick 
School,  Sedgewick. 

Project  Cost:  $500,000 

Executive  Council  (Seniors) 

Michener  Centre,  Red  Deer 

The  program  for  improving  the  residential  environment  and 
washrooms  continued,  with  renovations  being  completed  at  Elk 
Building  217  for  a  cost  of  $2.5  million.  The  work  included  upgrading 
living  spaces,  improving  the  ventilation  systems  and  building 
envelope,  and  code  upgrading.  This  five-year  upgrading  program  is 
now  complete. 

Project  Cost:  $9,800,000 

Forestry,  Lands  and  Wildlife 

Northern  Fish  Hatchery,  Cold  Lake 

Construction  continued  on  the  new  water  sterilization  system  that  will 
remove  IPN  virus  from  lake  water  before  it  enters  the  hatchery.  Work 
includes  installing  a  new  filtration  system  and  ozonation  facilities. 

Project  Cost:  $4,200,000 

Labour 

Alberta  Fire  Training  School,  Vermilion 

A  construction  contract  was  awarded  in  September  1992  for  a  new 
seven-storey,  reinforced  concrete,  live-fire-training  burn  building.  The 
building  will  meet  new  program  requirements  and  increased  training 
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demands.  The  existing  three-storey  burn  building  will  continue  to  be 
used  for  self-contained  breathing-apparatus  training  and  ground-ladder 
training.  Project  completion  is  scheduled  for  July  1993. 

Project  Cost:  $600,000 

Public  Works  Supply  and  Services 

Alberta/China  Petroleum  Technology  Exchange  and 
Training  Centre,  Beijing  (China) 

Construction  of  temporary  offices  was  completed  in  1991.  Design 
work  for  permanent  facilities  began  in  early  summer  1992. 
Completion  of  the  permanent  facilities  is  scheduled  for  1994  and  will 
provide  offices  and  training  rooms  in  a  building  owned  by  China's 
Research  Institute  of  Petroleum  Exploration  and  Development 
(RIPED).  The  centre  will  promote  training  and  information  exchange 
in  oil  and  gas  technology  between  Alberta  and  China.  It  will  also  help 
Alberta  industries  do  business  in  China. 

Project  Cost:    $6,000. ()()() 

Alberta  Heritage  Fund  Hopper  Cars 

A  three-year  program  to  paint  Alberta  Heritage  Fund  hopper  ears  was 
completed  in  March  1993.  Altogether.  992  cars  were  repainted.  55  ;  ol 
them  with  the  tourism  message,  "Take  an  Alberta  break,  visit  ..." 
followed  by  the  name  of  an  Alberta  community.  The  name  of  every 
city,  town,  village,  summer  village,  municipal  district  and  county  in 
the  province  now  appears  on  at  least  one  car. 

Project  Cost:  $4,950,000 

Tourism,  Parks  and  Recreation 

Travel  Information  Centre,  West  Glacier  (Montana) 

Construction  of  the  Travel  Information  Centre  at  West  Glacier, 
Montana  began  in  November  1990;  the  main  building,  displays  and 
site  work  were  completed  by  June  1992.  The  centre  was  full) 
operational  for  the  1992  tourist  season.  Funding  of  $770. (MM)  was 
received  through  the  Canada  Alberta  Tourism  Agreement 

Project  Cost:    $3. 300. ()()() 

Bow  Valley  South  Campground,  Kananaskis  Country 

The  project  was  undertaken  to  install  permanent  water  supply  and 
power  systems  at  the  Dow  Valley  South  Campground  These 
permanent  installations  are  scheduled  to  be  completed  lo 
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accommodate  the  July  1993  Scouts  Jamboree  in  Kananaskis,  which 
16,000  scouts  and  volunteers  are  expected  to  attend  and  will  be  used 
for  similar  events  in  the  future. 

Project  Cost:  $700,000 

Transportation  and  Utilities 
Sand  Storage  Structures 

A  program  to  reduce  salt  contamination  of  neighbouring  properties 
was  implemented.  Pre-engineered  prototype  structures  were  tendered 
and  constructed  for  Chestermere  Lake,  Scott  Lake  and  Athabasca 
Transportation  Depots. 

Project  Cost:  $600,000 

Agencies  and  Boards 

Alberta  Liquor  Control  Board  (ALCB) 

The  ALCB  asked  Capital  Development  to  begin  design  on  the 
Falconbridge  store  in  Calgary,  construction  to  be  completed  in 
summer  1993.  Advisory  services  were  also  provided  on  four  build-to- 
lease  premises  in  the  province. 

North  Eastern  Alberta  Health  Unit 

Health  Unit,  Grand  Centre 

A  design/build  program  was  developed,  tendered  and  awarded  in 
December  1992.  The  successful  contractor  completed  the  detailed 
construction  documents;  work  on  site  began  at  the  end  of  March  1993. 
Completion  is  expected  in  September  1993. 

Project  Cost:  $1,700,000 

Leduc-Strathcona  Health  Unit 

New  Health  Unit,  Sherwood  Park 

Capital  Development  prepared  a  design/build  proposal  and  tendered 
and  awarded  the  contract  in  December  1992.  The  contractor  prepared 
contract  documents  and  began  work  on  site  in  mid-March  1993. 
Expected  completion  date  is  October  1993. 


Project  Cost: 


$4,500,000 
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Northern  Lights  Library  System 

Regional  Library-  System  Building 

Capital  Development  provided  projeet  management  services  to  the 
Northern  Lights  Library  System  for  renovations  to  a  recently 
purchased  building  at  Flk  Point.  The  renovations  were  completed  in 
September  1992. 

Project  Cost:  $400,(XX) 

Mount  View  Health  Unit 

Provincial  Building,  Olds 

Capital  Development  provided  project  management  services  to  the 
Mount  View  Health  Unit  board  for  renovations  and  alterations  to  the 
Olds  Provincial  Building  to  accommodate  the  hoard* s  needs  and  to 
relocate  the  Department  of  Agriculture. 

Spruce  Point  Park  Association 

Spruce  Point  Park  Marina,  Kinuso 

Project  Management  staff  helped  develop  the  master  plan,  and 
managed  the  design  and  construction  of  a  marina  building,  floating 
docks  for  100  boats,  and  a  car  parking  area.  The  marina  building  was 
completed  in  May  1992.  and  the  total  project  in  July  1992.  The  project 
is  funded  through  the  Canada/Alberta  Northern  Development 
Agreement  (CANDA). 

Project  Cost:  $960,000 

Fort  Dunvegan  Historical  Society 

Fort  Dunvegan  Visitor  and  Reception  Centre.  Fain  tew 

A  design  for  the  visitor  reception  centre  was  completed  and  tendered 
in  March  1993.  Construction  is  expected  to  start  in  late  spring  1993. 
with  completion  in  late  1993.  Funding  for  the  project  is  provided 
under  the  Canada/Alberta  Northern  Development  Agreement 

Project  Cost:  $560,000 
Treasury  Branches 

Capital  Development  provided  project  management  services  tor  21 
Alherta  Treasury  Branch  projects  throughout  the  province  The 
projects  included  renovations  to  existing  branches,  tenant 
improvements  in  new  lease  space,  and  design  and  start  of  construction 
on  a  new  facility  in  Foremost.  Other  work  included  installing 
automated  banking  machines  and  standardizing  signage  at  existing 
branches. 
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Property  Management  and 
Air  Transportation 


Report  from  the  Assistant  Deputy  Minister 

. . .  responsible  for  managing,  operating  and  maintaining  government- 
owned  facilities;  for  developing  professional  and  technical  standards  to 
maximize  the  life  expectancy  and  maintain  the  asset  value  of 
government-owned  facilities;  and  for  providing  air  transportation 
services  to  provincial  government  departments. 


Property  Management  is  responsible  for  managing  the  day-to-day  and 
long-term  maintenance  of  government-owned  facilities  in  more  than 
200  locations  throughout  the  province.  The  division  manages 
approximately  2.3  million  square  metres,  using  a  combination  of 
property  management  firms  in  the  private  sector,  in-house  staff  and 
private  sector  contract  firms. 

During  1992-93,  Property  Management  was  reorganized  into  three 
regional  operating  units  —  Edmonton  and  area,  Northern  and  Southern 
Regions  —  in  addition  to  the  existing  Business  Information  Systems 
and  the  Inspection  and  Specialty  Services  Branches.  Property 
Management  contributed  significantly  to  the  government's 
restructuring  and  outsourcing  initiatives.  More  than  120  employees 
participated  in  the  voluntary  separation  allowance  program,  and 
contracts  with  the  private  sector  increased.  During  1992-93,  a  total  of 
$40.4  million  was  spent  with  private  sector  firms  to  provide  services 
to  government-owned  facilities  throughout  the  province. 

The  Inspection  and  Specialty  Services  Branch  provides  inspection  and 
trade-related  technical  services  to  more  than  560  facilities.  This  year, 
it  carried  out  more  than  2,500  inspections  and  consultations  for 
facility  managers.  Reassessing  existing  standards,  providing 
preventive  maintenance  and  advising  on  improved  operating  practices 
were  high  priorities  for  the  branch. 

The  Business  Information  Systems  Branch  manages  all  financial  and 
management  information  systems  for  Property  Management  and  Air 
Transportation.  Its  activities  include  managing  fiscal  year  budgetary 
processes,  providing  advice  and  support  services  on  financial 
administration  issues,  forecasting  expenditure  and  electronic  data 
processing  (EDP)  initiatives. 
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In  1992-93,  Air  Transportation  Services  Branch  joined  the  Property 
Management  Division  and  continued  to  strive  for  cost-saving 
measures  and  privatization  options  for  the  fleet  of  eight  fixed-wing 
and  six  rotary-wing  aircraft.  During  the  year,  department  aircraft  flew 
a  total  of  7.482  hours,  a  5  per  cent  reduction  from  the  previous  year. 

Other  Highlights 

•  initiated  outsourcing  of  the  services  provided  hy  the  five 
government-owned  Bell  206  helicopters 

•  EDP  initiatives  now  in  progress:  redesign  of  the  building 
management  information  system  to  a  microcomputer-based  system, 
and  installation  of  electronic  communication  tools,  to  allow 
regional  offices  to  communicate  more  effectively  and  efficiently 

•  added  major  new  facilities  to  the  operations  and  maintenance 
portfolio,  including  the  Remington  Alberta  Carriage  Centre  in 
Cardston,  the  Agriculture  Building  in  Lacombe  and  a  new  remand 
centre  in  Calgary 

•  transferred  facility  management  responsibilities  for  the  Roschaven 
Care  Centre  and  Mountain  View  Regional  Water  Service  to  the 
Bethany  Nursing  Home  of  Camrose  and  Mountain  View  Regional 
Water  Services  Commission  respectively. 
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Information  Technology  and  Supply 


Report  from  the  Assistant  Deputy  Minister 

. . .  coordinates  the  cross-government  delivery  and  management  of 
effective  and  efficient  computer  systems  and  provides  data  processing 
services  to  government  departments.  Provides  other  services  to 
provincial  government  departments  including  procuring  goods  and 
services,  warehousing,  disposal  of  surplus  goods,  printing  services, 
ground  transportation,  standards  information  and  courier  services. 
Plans,  provides  and  manages  government  telecommunications. 


During  1992-93,  several  organizational  changes  were  made  to  improve 
operations.  In  July  1992,  the  Telecommunications  Division 
amalgamated  with  Information  Technology  and  Supply  (ITS).  This 
change  allowed  ITS  to  integrate  the  delivery  of  telecommunications 
and  computer  services,  which  will  improve  efficiency  and 
effectiveness.  In  November  1992,  Air  Transportation  Services  Branch 
was  transferred  to  Property  Management.  On  April  1,  1993,  the 
Central  Vehicles  Services  operation  is  scheduled  to  be  transferred  to 
the  Department  of  Transportation  and  Utilities,  where  it  will  be 
amalgamated  with  their  vehicle  operations. 

A  key  accomplishment  over  the  year  was  the  progress  made  on 
developing  a  telecommunications  strategic  plan  that  will  outline 
telecommunication  strategies  and  future  cost  savings  initiatives.  Other 
accomplishments  include  significant  cost  reduction  initiatives  in  our 
computer  operations,  progress  on  trade  barrier  reductions  and 
increased  privatization.  ITS  also  continued  to  focus  on  the  use  of 
green  products. 


Telecommunications  Division 

The  Telecommunications  Division  continued  to  plan,  provide  and 
manage  telecommunications  networks,  services  and  facilities  for  the 
Alberta  government. 

In  1992-93,  $45.2  million  was  spent  on  delivering  and  administering 
telecommunications  services  and  facilities.  The  division  processed 
more  than  5,500  requests  for  telecommunications  services  and 
completed  more  than  200  projects,  including  telephone  system 
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replacements  in  various  government  buildings  throughout  the 
province. 

Upgrading  continued  on  the  Alberta  Government  Network  (AGN), 
which  supports  more  than  40,000  telephone/fax  lines.  Increased  use  ol 
digital  transmission  and  the  introduction  of  new  technologies  reduced 
the  cost  of  circuits  connecting  AGN  telephone  switchboards. 

The  Alberta  Government  Packet  Data  Network  (AGNpac),  which  is 
used  to  transfer  computer-related  data  across  the  province,  continued 
to  gain  user  acceptance.  Traffic  on  the  network  increased  by  130  per 
cent.  The  network  now  serves  17  departments  with  25  access  switches 
in  20  locations  across  the  province. 

System  Network  Architecture  (SNA)  continued  to  provide  all 
government  departments  with  access  to  the  Public  Works.  Supply  and 
Services  mainframe  computers  as  well  as  connections  to  and  from  a 
growing  number  of  non-government  organizations.  Software 
improvements  in  the  SNA  network  gave  users  connected  to  AGNpac 
access  to  the  mainframe  computer  applications  and  services. 

The  Multi-Departmental  Mobile  Radio  System  (MDMRS)  serves  the 
needs  of  nine  user  departments  including  Energy;  Forestry,  Lands  and 
Wildlife;  Health;  and  Transportation  and  Utilities.  The  control  centre 
of  MDMRS  handled  more  than  1 15,000  calls  from  department  users 
More  than  4,000  pieces  of  radio  equipment  have  access  to  the 
network.  In  addition,  specialized  needs  of  some  1,500  clients  are 
served  by  a  number  of  private  radio  systems. 

Work  began  on  the  telecommunications  strategic  plan  study  to 
determine  and  plan  for  government-wide,  long-term  needs. 
Recommendations,  to  be  submitted  in  September  1993,  will  define  a 
mandate  for  a  central  telecommunications  agency  and  outline  a  plan  to 
ensure  cost-effective  telecommunications  services  to  support  the 
government  over  the  next  five  years. 


Information  Processing  Division 

The  Information  Processing  Division  plans  for  and  provides  facilities 
and  expertise  to  support,  efficient  and  effective  centralized 
information  technology  services  for  all  government  departments, 
boards,  commissions  and  agencies.  These  services  are  provided 
through  three  support  branches  and  four  computing  centres  (three  in 
Edmonton  and  one  in  Calgary).  Close  to  25  per  cent  of  the  information 
technology  services  used  by  the  Alberta  government  is  provided  by  the 
Information  Processing  Division.  Departments  or  the  private  sector 
provide  the  remainder. 
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The  division  initiated  an  ambitious  cost  improvement  program  to 
improve  effectiveness  and  reduce  costs.  Results  included 
consolidation  of  major  computer  print  facilities  at  one  site  in 
Edmonton,  aggressive  implementation  of  automated  tape  handling 
facilities,  and  completion  of  downsizing  the  division's  data  conversion 
service.  By  using  hardware  and  software  more  efficiently  and 
effectively,  the  division  continues  to  improve  its  ability  to  control 
costs.  Savings  achieved  through  the  cost  improvement  program 
include  elimination  of  83  staff  positions,  reduction  of  the  operating 
budget  by  19  per  cent  and  a  13  per  cent  reduction  in  the  division's 
rates  for  providing  central  information  processing  services  to 
government  departments. 


Information  Technology  Management 
Division 

The  Information  Technology  Management  Division  provides 
direction,  advice  and  support  to  all  government  departments,  boards, 
agencies  and  commissions.  Over  the  past  year,  divisional  activities 
focused  on  cross-government  requirements.  The  division-led 
interdepartmental  special-interest  groups  provide  a  valuable  forum  for 
sharing  information  and  experience  on  subjects  such  as  electronic  data 
interchange,  executive  information  support  systems  and  facsimile 
management. 

The  Technology  Planning  Branch  led  a  review  of  the  government's 
information  technology  strategic  direction  document.  A  two-part 
updated  version  of  this  document  was  issued  in  1992.  The  first  part 
deals  with  vision  and  strategies;  the  second  part  identifies  specific 
follow-up  actions.  One  of  the  significant  follow-up  initiatives  is  the 
information  technology  architecture  project,  which  will  provide 
common  principles,  standards  and  guidelines  to  assist  departments  and 
central  agencies  in  using  information  technology.  A  steering 
committee,  made  up  of  representatives  from  line  departments  and 
central  agencies,  provides  direction  in  implementing  the  division's 
initiative.  The  branch  also  established  an  interdepartmental  committee 
to  assess  the  feasibility  of  contracting  private  firms  to  undertake  local 
area  computer  network  management.  In  the  Training  and  Education 
Unit,  course  registration  and  billing  was  privatized. 

The  Technology  Assurance  Branch  began  a  review  of  current 
government  information  technology  policies,  and  will  produce  an 
inventory  of  existing  policies,  identifying  areas  where  policies  are 
lacking  or  need  updating.  The  review  will  be  available  in  the  fall  of 
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1993,  and  future  actions  will  then  be  determined.  The  branch  also 
monitored  government-wide  use  of  information  technology,  and 
participated  in  departmental  steering  committees  for  14  major  systems 
under  development. 

The  Technology  Services  Branch  continued  to  offer  systems  support 
to  a  number  of  small  departments,  boards  and  agencies  not  large 
enough  to  have  systems  personnel.  There  was  increased  emphasis  on 
providing  common  solutions  that  meet  the  needs  of  main  departments 
—  an  approach  that,  by  minimizing  duplication  of  services,  could 
significantly  reduce  government  expenses.  The  branch  also  developed 
a  proposal  for  an  integrated  human  resource  system  that  would  address 
the  department's  common  needs  for  personnel  information.  A  public 
access  program,  Alberta  Online,  went  into  operation  in  August  1992 
and  provides  electronic  access  to  land  title,  personal  property  and 
corporate  registry  information.  The  need  for  an  electronic  cross- 
government  bulletin  board  service  was  confirmed  and  preparatory 
work  was  completed  to  develop  it.  Microcomputer  users  within  the 
government  will  be  able  to  use  the  service  to  access  a  variety  of 
information  ranging  from  news  of  special-interest  group  meetings  to 
the  on-line  procurement  information  catalog. 


Procurement  Division 

The  Procurement  Division,  with  offices  in  Edmonton  and  Calgary,  is 
the  centralized  purchaser  of  goods  and  consulting  services  for 
computer  systems  in  the  government.  The  division  also  operates  a 
warehouse  which  supplies  commonly  used  products  to  government 
departments.  The  division  represents  the  department  in  matters  related 
to  trade  barrier  reduction,  environmentally  responsible  procurement, 
quality  assurance  and  supplier  development. 

In  1992-93,  the  division,  through  the  Supplier  Development  and 
Technical  Services  Branch,  successfully  negotiated  an  agreement  to 
include  provincial  procurement  information  on  the  federal 
government's  Open  Bidding  Service  (OBS).  This  service  is  managed 
by  a  private  sector  company.  Information  Systems  Management 
Corporation  (ISM).  Through  OBS.  Alberta  will  be  the  first  province  to 
provide  suppliers  with  a  one-window,  instant  electronic  access  to 
federal  and  western  provincial  procurement  information  The  user-pa\ 
system  will  eliminate  the  need  to  maintain  source  lists  and  distribute 
tender  documents.  This  will  result  in  significant  savings  in  time,  paper 
and  postage. 

The  division  represented  the  department  in  national  UK)  international 
trade-barrier-reduction  initiatives  both  through  direct  involvemenl  and 
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by  providing  procurement-related  information  to  the  North  American 
free  trade  process  and  the  Intergovernmental  Agreement  on 
Government  Procurement.  The  division's  participation  includes 
chairing  a  group  that  addresses  Alberta's  procurement  sector  interests 
(one  of  the  key  sectors  in  the  comprehensive  approach  to  removing 
barriers  in  internal  trade  in  Canada),  as  well  as  representing  the 
province  in  sector  negotiations. 

In  accordance  with  the  Alberta  government's  procurement  policy  on 
environmentally  responsible  products,  another  230  green  products 
were  either  introduced  into  the  stocked  item  supply  program  or  were 
listed  on  standing  offers.  At  the  end  of  the  fiscal  year,  a  total  of  480 
recycled  and  other  environmentally  responsible  products  were 
available  to  government  departments  through  the  Procurement 
Division.  New  categories  introduced  in  the  year  included  retreaded 
tires  and  recycled  plastic  desk  accessories. 

The  most  significant  category  of  products,  in  terms  of  dollar  value  and 
volume,  continued  to  be  recycled  paper  products.  In  the  year  in 
review,  government  departments  used  more  than  279  million  sheets  of 
recycled  general  purpose  paper.  This  represents  86  per  cent  of  all 
general  purpose  paper  used  in  government,  an  increase  in  recycled 
paper  use  of  14  per  cent  over  the  previous  year. 

Through  meetings,  seminars  and  other  means  of  communication,  the 
division  continued  to  promote  the  use  of  green  products  throughout 
government.  The  information  has  also  been  well  received  by 
municipalities. 

Contracted  Services  Branch  and  Purchasing  Branch  tendered  and 
awarded  10,820  contracts,  totalling  $221.3  million,  during  1992-93. 
This  is  $47.5  million  less  than  the  previous  year  and  reflects  the 
government's  commitment  to  budget  reduction.  Sales  through  the 
warehouse  declined  from  $8,963,000  in  1991-92  to  $8,361,500  in  the 
year  in  review.  This  6.7  per  cent  decrease,  along  with  the  8.5  per  cent 
reduction  in  the  number  of  different  items  stocked,  is  a  result  of 
government  restraint  initiatives.  Government  purchases  from  Alberta 
manufacturers  and  distributors  remained  high.  Alberta  companies 
supplied  90  per  cent  of  the  goods  and  services  purchased  through 
Contracted  Services  Branch,  and  84  per  cent  of  those  bought  through 
the  Purchasing  Branch.  This  reaffirms  the  ability  of  Alberta  suppliers 
to  compete  in  the  open  market. 
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Supply  Operations  Division 


The  Supply  Operations  Division  provides  services  for  the  disposal  and 
sale  of  surplus  assets,  manages  and  maintains  the  government  vehicle 
fleet,  provides  printing,  central  courier  and  delivery  services,  manages 
the  government  records  management  program  and  oversees  the  Public 
Records  Committee.  These  services  are  provided  to  government 
departments,  boards  and  agencies. 

The  Surplus  Sales  Branch  received  more  than  $3.2  million  in  revenue 
through  the  sale  of  surplus  government  equipment  and  materials.  The 
abandoned  vehicles  disposal  program,  administered  in  conjunction 
with  Motor  Vehicles,  brought  in  $233, (KM)  in  revenue 

Central  Vehicles  Services/ Automotive  Services  continued  to  lease, 
service  and  repair  vehicles  for  government  departments.  About  4.2(H) 
vehicles  were  available  to  departments,  through  both  long-term  and 
short-term  leases,  to  meet  seasonal  requirements.  In  March  1993,  an 
initiative  to  reduce  the  government  fleet  by  25  per  cent  was 
introduced.  Recalled  vehicles  were  declared  surplus  and  disposed  of  at 
auction  sales,  producing  additional  general  revenue. 

The  Central  Delivery  and  Courier  Service  moved  approximately 
220,000  bags  or  boxes  of  interdepartmental  correspondence  and 
material  for  171  centres  throughout  the  province.  A  total  of  $6.1 
million  was  spent  on  mail  delivered  by  Canada  Post.  The  couriei 
service  also  coordinated  the  relocation  of  139  government  employees 
Privatization  of  sorting  and  delivery  services  in  Medicine  Hat  took 
effect  in  November  1992.  Further  privatization  is  under  study. 

The  Records  Management  Branch  continued  to  store  the  inactive 
records  of  the  Alberta  government  and  to  coordinate  the  disposal  of 
government  records  through  its  Alberta  Records  Centre  (ARC).  ARC 
processed  40,006  boxes  for  storage,  disposed  of  21,623  boxes  oi 
records  from  its  own  holdings  and  disposed  of  another  75. 1 H 6  boxes 
directly  from  government  departments.  ARC  also  completed  a  major 
space  consolidation  project  and  streamlined  operations  by  closing  a 
warehouse. 

Through  contracts  with  the  private  sector.  635  government  slat  I 
received  training  in  records  management  techniques.  The  Records 
Management  Branch  joined  with  the  Business  Forms  Management 
Association  in  co-sponsoring  training  to  support  the  government's 
plain  language  program. 
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Accommodation  Services 


Report  from  the  Assistant  Deputy  Minister 

. . .  responsible  for  planning  all  government  office  and  warehouse 
space,  acquiring  and  disposing  of  land,  buildings  and  facilities  for 
government  and  Restricted  Development  Areas  (RDA),  managing  leased 
space  through  contracts  with  the  private  sector,  and  administering 
grants-in-lieu  of  taxes. 


Accommodation  Planning  Division 

Accommodation  Planning  Division  develops  plans  for  government 
departments'  long-term  and  short-term  requirements  for  office, 
warehouse  and  parking  facilities.  Accommodation  Planning  also 
manages  the  design  and  construction  of  tenant  improvements,  and 
maintains  an  inventory  of  floor  space  and  parking  allocations  for 
office  and  warehouse  facilities  owned  or  leased  by  the  government. 

In  1992-93,  Accommodation  Planning  Division  implemented  256 
tenant  improvement  projects  for  more  than  30  government 
departments,  boards  or  agencies.  These  projects  required  the  services 
of  66  design  consultants  and  78  construction  contractors,  and  resulted 
in  expenditures  of  $5.5  million. 

The  goal  of  these  tenant  improvement  projects  was  to  address  high 
priority  occupational  health,  safety  or  security  issues  and  to 
accommodate  government  initiatives  in  restructuring  and  privatization. 
Early  retirement  and  voluntary  separation  initiatives  reduced  the 
number  of  staff  in  all  departments,  creating  opportunities  to  reduce 
space  requirements,  furniture  inventories  and  parking  stalls. 


Realty  Division 

As  part  of  the  department's  continuing  commitment  to  reducing  layers 
of  management,  the  position  of  realty  division  executive  director  was 
eliminated.  Four  branches  reporting  directly  to  the  Assistant  Deputy 
Minister  now  carry  out  Accommodation  Services'  responsibilities  of 
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acquiring  and  managing  all  government  lease  space,  purchasing  land, 
selling  surplus  properties  and  administering  the  Grants-in-Lieu  of 
Taxes  Program. 

Leasing 

In  1992-93,  the  division  administered  1.776  leases,  resulting  in  $K8.2 
million  in  lease  payables  and  $12.5  million  in  lease  receivables.  These 
revenues  were  primarily  from  the  rental  of  properties  but  also  include 
cafeteria  contracts  and  $2.6  million  from  employee  parking.  At  the 
end  of  the  year,  the  government  occupied  approximately  2.3  million 
gross  square  metres  of  government-owned  space  and  approximately 
625, 000  rentable  square  metres  of  leased  space.  The  division  also 
undertook  the  review  and  payment  of  claims  for  increases  in  actual 
building  operating  expenses,  as  provided  for  in  leases  with  pri\  ate 
owners.  As  well,  the  division  administered  65  leases  on  behalf  of 
Alberta  Treasury  Branches  and  68  leases  on  behalf  ol  the  Alberta 
Liquor  Control  Board. 

Land 

Alberta  Public  Works,  Supply  and  Services  acquired  land  for 
departments'  programs,  as  shown  in  the  following  table: 


Department 

Cos) 

Culture  and  Multiculturalism 

$  81.514 

Environmental 

1.518.722 

Forestry,  Lands  and  Wildlife 

645.470 

Total 

(2,245,706 

Sixteen  Restricted  Development  Area  (RDA)  properties  were 
purchased  for  $10.1  million  through  the  government  land  purchase 
fund.  A  further  eight  RDA  properties,  valued  at  $1.1  million,  were 
acquired  through  land  exchanges  involving  six  surplus  properties 

The  division  sold  12  surplus  (Vote  4)  properties  owned  by  Public 
Works.  Supply  and  Services  for  $2. 15  million  and  traded  three  others 
for  a  further  value  of  $3.03  million. 

Fourteen  General  Revenue  Fund-held  RDA  properties  were  sold  for 
$2.8  million. 
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Grants 

Under  the  Crown  Properly  Municipal  Grants  Act,  municipalities  may 
apply  to  Alberta  Public  Works,  Supply  and  Services  for  a  grant  to  be 
given  in  lieu  of  taxes  on  Crown  property  in  the  municipality.  In 
response  to  10,493  applications  through  the  Grants-in-Lieu  of  Taxes 
Program,  the  department  distributed  $44.9  million  to  Alberta 
municipalities.  In  addition,  about  $149,000  was  processed  for  local 
improvements  under  the  Grants-in-Lieu  of  Taxes  Program. 


Other  Highlights 

•  Relocated  Community  Development  to  the  Standard  Life  Building 
and  Beaver  House  and  relocated  Alberta  Agriculture  and  Rural 
Development  staff  from  Park  Square  to  various  government-owned 
buildings. 

•  Provided  improved  security  measures  for  the  departments  of  Health 
and  Family  and  Social  Services  throughout  the  province. 

•  Established  the  Ethics  Commissioner's  office  in  Edmonton. 

•  Sold  17  surplus  RDA  properties,  held  in  the  Land  Purchase  Fund, 
lor  $2,701,244. 
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Finance  and  Administration 


Report  from  the  Assistant  Deputy  Minister 

.  .  .  provides  financial,  general  administrative  and  automated 
information-system  services  to  the  department. 


Financial  Services  Branch 

In  1992-93,  Financial  Services  Branch  provided  the  department  with 
professional  accounting  services  and  advice  on  financial  management, 
financial  systems,  accounts  payable,  accounts  receivable  and  auditing. 
The  branch  liaised  with  Treasury,  Auditor  General  and  Attorney 
General  departments  to  develop  and  clarify  financial  policies  and 
procedures. 

The  branch  completed  implementation  of  the  program  accounts 
information  system,  which  gives  line  areas  direct  access  to  accounts 
receivable  information.  This  has  significantly  reduced  the 
department's  outstanding  accounts  receivables.  The  accounts  payable 
areas  processed  a  total  of  191,041  invoices  for  a  total  of  $674  million 
The  capital  asset  area  tracked  2.000  assets  with  a  value  of  $32  million. 
Streamlining  of  the  payment  process  continues  as  more  vendors  move 
to  the  system  that  allows  direct  deposit  of  payments. 

The  Accounting  and  Financial  Review  Section  completed  reviews  of 
eight  hospital  capital  projects,  resulting  in  construction  grant  refunds 
totalling  $2  million.  This  section  also  conducted  six  financial  reviews 
for  divisions  with  delegated  financial  processing  responsibilities 
which  led  to  several  improvements  in  financial  processing. 

Revolving  Fund  and  Departmental  Financial 
Systems  Branch 

Public  Works,  Supply  and  Services  is  authorized  to  provide  goods  and 
services  to  provincial  government  departments,  agencies,  boards  and 
commissions  on  a  cost  recovery  basis  through  a  revolving  fund  The 
goods  and  services  that  were  provided  this  fiscal  year  included 
vehicle  rentals;  automotive  repairs;  postage  serv  ices;  inlormation 
technology  and  data  processing  support;  printing,  duplicating  and 
microfilming;  aircraft  rentals;  and  warehousing  and  distribution 

The  branch  provides  a  complete  range  of  commercial  accounting 
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services  to  all  the  Revolving  Fund  activities.  These  include  the 
payment  of  suppliers  invoices,  billing  clients  for  goods  and  services, 
maintaining  an  accounts  receivable  system  and  accounting  for  assets 
owned  by  the  fund.  Monthly  and  year-end  financial  statements  are 
provided  to  managers  to  assist  in  analyzing  the  financial  performance 
of  their  operations.  Other  responsibilities  include  implementing 
financial  policy,  interpreting  accounting  practices  for  fund  managers 
and  liaison  with  Treasury  and  the  Auditor  General's  office. 

In  addition,  the  branch  works  with  financial  systems  users  to  provide 
training  on  systems  modifications  and  to  ensure  efficient  use  of 
systems. 

Financial  Planning  Branch 

Financial  Planning  Branch  is  responsible  for  coordinating  the 
preparation  of  the  department's  budgets  for  the  General  Revenue 
Fund,  the  Revolving  Fund,  PWSS'  Capital  Fund  and  the  Alberta 
Heritage  Savings  Trust  Fund.  The  branch's  responsibilities  also 
include  analyzing  and  consolidating  the  department's  project  and 
operating  budgets,  and  developing  strategies  and  recommendations  to 
meet  Alberta  Treasury  targets.  To  achieve  its  objectives,  the  branch 
works  with  senior  management  throughout  the  department,  Alberta 
Treasury,  and  occasionally  with  other  government  departments. 

The  branch  provides  the  department  with  support  services  for  budget 
management  and  related  issues.  It  is  responsible  for  drafting  policies 
on  financial  planning  and  control  to  recommend  to  senior  management 
and  for  developing  and  maintaining  any  automated  systems  necessary 
to  fulfil  its  mandate.  It  monitors  expenditures  against  approved  budget 
plans  and  prepares  projected  year-end  financial  positions  for  senior 
management  and  Alberta  Treasury. 

In  1992-93,  the  challenge  of  responding  to  the  government's  restraint 
and  downsizing  objectives  continued.  The  branch  provided  the  new 
government  with  extensive  information  to  enable  determination  of  the 
financial  course  to  follow  over  the  next  four  years.  New  fiscal  policies 
and  procedures  were  introduced  to  improve  budget  monitoring  and 
accountability. 

As  well  as  responding  to  heavy  demands  during  this  transition  period, 
the  branch  continued  to  work  on  improving  information  retrieval 
systems,  developing  and  documenting  procedures,  developing 
automated  monitoring  systems  and  cross-training  staff. 

Management  Services  Branch 

Management  Services  Branch's  aim  is  to  improve  the  department's 
administration  and  delivery  of  programs  and  services  by  providing 
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practical  responses  and  solutions.  The  branch  responds  to  many 
requests  —  ranging  from  information  on  parking  stalls  or  photocopiers 
to  professional  advice  on  development  of  a  computer  application  or 
filing  system.  The  branch  also  provides  day-to-day  services  such  as 
operating  the  departmental  information  line,  delivering  mail  and 
supporting  a  computer  communications  network  with  more  than  650 
work  stations. 

The  branch  coordinated  or  represented  the  department  on  a  number  of 
government  initiatives  and  projects,  including: 

•  Rural  Development  Action  Team 

•  Premier's  Council  on  the  Status  of  Persons  with  Disabilities 

•  Alternative  Communications  Advisory  Group 

•  Government  of  Alberta  Visual  Identity  Program  update 

•  Government  of  Alberta  Plain  Language  Program 

•  Interdepartmental  Strategic  Planning  Network 

•  Alberta  Government  Quality  Management  Forum  (co-chair) 

•  Alberta  Metis  Settlements  Transition  Commission  legislative 
review 

•  Devolution  of  Authority  and  Responsibility  for  Improvement 
Districts 

•  Information  Technology  Advisory  Council 

Establishing  management  services  partnerships  with  the  private  sector 
continued  to  be  a  high  priority.  Private  sector  involvement  in 
developing  and  maintaining  electronic  data  processing  (HDP)  systems 
continued  to  increase,  accounting  for  more  that  70  per  cent  of  1992-93 
expenditures,  and  involving  approximately  40  systems.  A  new 
microcomputer  contract  was  established  which,  by  having  the  vendor 
deliver  the  equipment  directly  to  the  client,  set  it  up  and  test  it. 
reduces  the  need  for  the  branch  to  be  involved. 

The  branch  also  undertook  the  following  activities: 

•  provided  systems  planning  and  development  support  for  a 
departmental  EDP  plan  valued  at  more  than  $5  million 

•  processed  202  insurance  claims,  transferred  1,339  cubic  feet  ol 
inactive  records  to  the  Alberta  Records  Centre  and  destroyed  2.398 
cubic  feet  of  outdated  records 

•  reduced  the  number  of  leased  vehicles  by  about  KM)  and  continued 
to  reduce  space  assigned  to  the  department 

•  promoted  environmentally  friendly  office  products  and  practices 
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•  installed  216  microcomputers,  a  30-station  network  for  Gaming 
Control,  84  printers  for  the  department  and  completed  more  than 
300  microcomputer-related  projects 

•  responded  to  2,350  support  service  calls  associated  with 
microcomputer  hardware,  software,  and  mainframe  systems  and 
maintained  a  99  per  cent  availability  rate  for  the  department-wide 
area  data  communications  network 

•  assumed  responsibility  for  administration  of  the  department's 
Professional  Office  System  (PROFS) 

•  loaned  approximately  29,300  books  through  the  department  library, 
completed  9,100  subject  references  and  served  18,000  people  who 
personally  visited  the  libraries 

•  installed  a  CD-ROM  unit  in  the  department  library  to  enable 
computer  searches  to  be  completed  at  a  fraction  of  the  time  and 
cost  of  paper  searches 
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Cost  Control  and  Tender 
Administration  Division 


Report  from  the  Executive  Director 

. . .  responsible  for  integrating  and  managing  cost  planning  and  control 
of  the  department's  overall  capital  construction  program,  provide*  cost 
advisory  services  on  an  ad  hoc  basis  to  other  provincial  government 
departments,  boards,  agencies  and  commissions.  Provides  complete 
tender  administration  services  for  general  revenue  and  capital  fund 
department  activities. 


In  1992-93,  Cost  Control  and  Tender  Analysis  Division  and  Tender 
Administration  Branch  were  amalgamated.  The  combined  operation. 
Cost  Control  and  Tender  Administration  Division,  consolidated  the 
administration  of  tenders  for  all  capital  construction  projects  under 
one  group.  This  not  only  produced  economies  but  also  pn>\  ided 
consistent  and  improved  service  to  contractors. 

The  new  division  exercises  its  mandate  through  four  branches: 
Budgetary  Development;  Cost  Planning  and  Control  (with  a  sub-oil  ice 
located  in  Calgary);  Health  Care  Facilities;  and  Operations  and  Tender 
Administration. 

Cost  Control  uses  private  sector  consultants,  under  the  direction  of 
cost  managers,  to  monitor  project  costs.  During  1992-93.  contracts 
awarded  to  cost  consultants  totalled  $43,260. 

Tender  Administration  used  private  industry  resources  extensively  to 
print  drawings,  specifications  and  a  number  of  reports. 

Budgetary  Development  Branch 

The  Budgetary  Development  Branch  prepared  budgets  for  210 
approved  projects  associated  with  the  PWSS  annual  and  multi-year 
capital  construction  program.  This  represented  a  1992-93  cash  flow  ol 
$127  million  for  projects  funded  from  general  revenue  and  capital 
fund. 

The  branch  prepared  budgets  for  the  health  care  facilities'  program, 
improved  procedures  for  unbudgeted  projects,  and  provided  advice  on 
budgets  and  specialist  engineering  costs  to  PWSS  and  oilier 
departments,  boards  and  agencies. 

Branch  staff  presented  seminars  on  budgeting  and  cost  control  to 
visiting  students  from  the  NAIT  construction  program 
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Cost  Planning  and  Control  Branch 

The  Cost  Planning  and  Control  Branch  is  responsible  for  providing 
cost  and  value  management  services,  from  inception  to  completion,  for 
capital  construction  projects.  The  branch  undertakes  build-lease 
studies,  life-cycle  costing,  and  cost  benefit  analysis.  A  cogeneration 
study  with  Edmonton  Power  of  downtown  district  energy  was  a 
significant  project  undertaken  in  1992-93.  The  branch  also  suggested 
cost-effective  solutions  to  accommodation  alternatives  and  design 
problems,  which  resulted  in  savings  in  capital  and  operating  costs. 
During  1992-93,  the  branch  responded  to  close  to  500  requests  for 
service,  maintained  and  published  reference  guides  on  construction 
work  prices,  and  issued  periodic  market  condition  reports  on  labour, 
material,  bidding  climate  and  economic  outlook. 

Health  Care  Facility  Branch 

The  Health  Care  Facility  Branch  provided  cost  management  services 
for  151  health  care  facilities,  including  four  health  units. 

Together  with  Project  Management  Division,  the  branch  reviewed  and 
prepared  budgets  for  54  capital  projects  and  97  capital  upgrading 
projects  with  a  total  yearly  cash  flow  of  $166  million.  Branch  staff 
gave  advice  on  cost  planning  during  the  initial  planning,  design 
development,  preparation  of  contract  documents,  and  tendering  of  13 
hospitals  for  long-term  care  facilities  with  a  total  tender  value  of  $100 
million.  Other  services  included  providing  cost  evaluations  of  change 
orders  during  construction,  calculating  inflation  rates,  updating  space 
and  cost  guidelines,  and  providing  related  information  to  other 
departments  and  external  agencies. 

Operations  and  Tendering 

The  Tender  Administration  Section  provides  tendering  services  for 
PWSS  construction-related  projects.  The  services  include  preparing 
and  placing  public  advertisements,  arranging  to  print  and  issue  tender 
documents  including  addenda,  receiving  and  opening  tenders,  and 
answering  tender  inquiries  promptly.  Consistent  with  the  department's 
privatization  and  downsizing  objectives,  tender  documents  are  now 
printed  by  the  private  sector.  In-house  staff  has  been  reduced  by  50 
per  cent. 

The  Invitational  Tendering  Section  tendered  296  select  and  quotation 
projects  (an  increase  of  18.9  per  cent  over  1991-92),  and  solicited  bids 
from  more  than  1,962  contractors  throughout  the  province.  Listed  in 
the  section's  contractors  master  file  are  3,500  firms  province-wide, 
specializing  in  all  types  of  construction  and  related  work. 

The  Records  Room  Section  (previously  the  print  room)  is  responsible 


30 


for  maintenance  and  control  of  original  project  drawings, 
specifications  and  shop  drawings.  Copies  are  researched  and  retrieved 
for  use  by  in-house  staff,  other  departments  and  the  private  sector. 
Inventory  to  date  includes  some  5(X).()(K)  documents. 

The  automated  access  and  retrieval  system  was  upgraded  to  meet 
division  and  department  requirements.  A  standard  formal  helped  the 
section  respond  more  quickly  to  inquiries  on  construction 
expenditures. 

This  section  provided  statistical  data  and  technical  information  to 
other  government  departments.  It  also  maintained  and  issued  an 
updated  Standard  Location  Table  Manual. 
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Personnel  Division 


Report  from  the  Executive  Director 

. . .  responsible  for  staffing,  job  classifications,  human  resource 
development,  occupational  health  and  safety,  employee  relations  and 
payroll  administration. 


The  Personnel  Division  continued  to  assist  the  department  in 
restructuring  and  re-engineering  initiatives. 

During  1992-93,  the  division  processed  190  voluntary  separation 
payments.  This  enabled  the  department  to  achieve  many  of  its 
downsizing  goals. 

With  automated  systems  making  human  resource  information  more 
accurate  and  more  easily  available,  the  division's  Business 
Information  and  Support  Group  provided  the  line  areas  with  extensive 
training  and  support  in  using  these  systems  for  immediate  on-line 
access  to  up-to-date  personnel  information. 

Taking  seriously  the  government  initiative  on  plain  language,  the 
division  also  conducted  workshops  for  over  1,000  employees  in  the 
use  of  plain  language.  Development  of  our  human  resources  has 
become  a  key  aspect  in  the  business  planning  of  Public  Works,  Supply 
and  Services.  Over  100,000  hours  were  spent  in  employee  training  and 
development. 
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Communications 


Report  from  the  Director 

.  .  .  provides  communications  counsel  and  production  services  to  the 
department  and  assists  in  addressing  its  internal  ami  external 
communications  needs,  including  media  liaison,  publications,  special 
events  planning  and  advertising. 


The  1992-93  fiscal  year  has  proven  to  he  another  husy  and  challenging 
year,  as  Communications  continued  its  commitment  to  providing  the 
department  and  all  Albert ans  with  information  on  PWSS  programs  and 
services. 

Extensive  planning  went  into  organizing  the  official  opening 
ceremonies  for  the  Oldman  River  Dam.  The  ceremonies  had  to  be 
cancelled,  however,  because  of  the  threat  of  violence  by  dam 
opponents.  Although  responsibility  for  the  dam  was  passed  on  to 
Environmental  Protection,  Communications  remained  involved  with 
the  project  by  helping  coordinate  such  events  as  open  houses  and  trade 
fairs  for  the  environmental  mitigation  programs. 

Environmental  Impact  Assessments  (EI As)  continued  on  the  proposed 
Pine  Coulee  and  Little  Bow  reservoir  projects.  Communications 
produced  and  distributed  an  information  update  on  each  project  to  area 
residents  to  ensure  they  were  kept  informed  on  the  status  of  the  El  As 
Communications  also  helped  organize  three  open  houses  to  explain  the 
Willow  Creek  instream  flow  needs  study. 

Communications  helped  many  communities  throughout  the  province 
celebrate  the  official  openings  of  facilities  such  as  the  Reynolds 
Alberta  Museum  in  Wetaskiwin,  I.acombe  Agriculture  Building. 
Medicine  Hat  Provincial  Building.  Daysland  General  Hospital.  High 
Prairie  Provincial  Building  and  the  AVC-Lesser  Slave  Pake  High 
Prairie  Office.  We  also  coordinated  an  open  house  at  Alberta's  newest 
Tourism  Welcome  and  Information  Centre  in  West  Glacier,  Montana. 

While  we  welcomed  the  future  w  ith  the  official  openings  of  these  and 
other  buildings,  we  also  merged  the  past  with  the  future  in  events  such 
as  the  one  that  marked  the  sale  of  the  Old  Fort  Saskatchewan 
Correctional  Centre  to  the  City  of  Fort  Saskatchewan.  This  transaction 
will  enable  residents  to  use  the  facility  and  its  surrounding  lands  for 
recreational,  historical  and  cultural  purposes  The  Federal  Building  in 
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Edmonton  was  also  in  the  spotlight  when  plans  for  its  redevelopment 
were  unveiled  at  a  news  conference  organized  by  Communications. 

The  environment  continued  to  play  a  large  role  in  the  department's 
activities  and  policies,  and  Communications  kept  Albertans  informed 
of  PWSS  initiatives.  The  division  organized  a  news  conference  to 
announce  the  purchase  of  fence  posts  made  from  recycled  plastic,  and 
provided  communications  support  to  the  PWSS  Environmental 
Initiatives  Committee  by  preparing  and  distributing  environmental 
information  to  the  media. 

Other  Highlights 

•  Developed  and  issued  more  than  1 80  news  releases  on 
departmental  projects  and  grants 

•  Responded  to  more  than  95  media  inquiries 

•  Organized  more  than  15  official  events  ranging  from  ground 
breaking  to  the  official  opening  of  government  facilities  and 
transfer-of-ownership  ceremonies 

•  Wrote,  produced  and  distributed  two  issues  of  The  Source,  a 
newsletter  that  informs  Alberta  companies  of  business 
opportunities  available  through  the  Alberta  government 

•  Edited,  produced  and  distributed  two  issues  of  The  Works,  the 
department's  staff  newsletter 
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